S| BCom 228/IIS/ET

FACULTY OF COMMERCE

B.Com. (I Year) (Il Semester) Examination
PRINCIPLES OF MANAGEMENT
Time : 3 Hours ] {Max. Marks : 80
Section A - (Marks: 5 x 4 = 20)

I Answer any five questions.

a) Unity of Command

=2

)
) Budgets

) PERT )

) Qualities of Good Leader
)

)

® o O

What is long-term planning?

—_

Importance of organization.
g) Types of delegation
h) What are the problems of Co-ordination?

Section B - (Marks: 5 x 12 = 60)

Answer the following questions.

2. a) Define Management and explain the objectives of Management.
Or
b) Describe Fayols Principles of Management.

3. a) Describe various steps involved in Planning Process.
"~ Or
b) Define MBO. Explain its features.

4. a) Elaborate the steps involved in the organizing process.
Or
b) What are the factors influencing the span of Supervision.

5. a) What are the principles to be followed for effective delegation?
: Or
b) What are the factors which influence centralisation or decentralisation?

6. a) Discuss in brief the requisites of effective co-ordination.
Or

b) Discuss the importance of control in Management.
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